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E X E C U T I V E  S U M M A R Y 

This is a business plan for Sonder Productions, which is a production company planning to set 
shop in Newark, New Jersey. The first section, which is the company description, goes over a 
brief overview of the company and what it does. Then it goes over the mission statement of 
the company, products and services that are offered, development to date, legal status and 

ownership, operations, technology, management, key employees and key advisors. 

The second section, which is the Industry analysis and trends talks about an overview of the 
production industry, market opportunity for my company, barriers to entry and long-term 

opportunities. 

The third section, which is the target market talks about the market description, market size and 
trends, target customers, market readiness and strategic opportunities. 

The fourth section, which is the competition, talks about the company’s primary competitors, their 
advantages, and barriers to entry and strategic opportunities as well. 

The fifth section, which is the marketing plan and strategy talks about expanding the company’s 
marketing ideas to get its service across to its target audience. This section goes over the 

marketing message, social media marketing, demo reel marketing, sonder publications, word of 
mouth and collaborations. 

The final section, which is the financials, goes over the required start-up cost in detail. The section 
outlines the specific expenses required for the kick-start of this business. 



C O M PA N Y  D E S C R I P T I O N
‘Sonder productions’ will be known for their exceptional video production services alongside 

other media related services such as, conceptualizing, script writing, filming, editing, location ser-
vices, photography and final product edit/delivery.

MISSION

Our mission is to use our industry skill-set to create high-quality imagery. We aim to develop 
game changing content by providing our clients with strategic video solutions appropriate for 

their respective audience.

PRODUCTS & SERVICES

Content Development Services: Conceptualization and Script Writing.

Video Production Services: Commercials, short films, music videos, video portraits, documentaries 
and web shows.

Photography Services: Weddings, Birthdays, Anniversaries, Family photo-shoots, Company profil-
ing imagery and Album art.

Product: Sonder Magazine

DEVELEOPMENT TO DATE

Recruitments for potential job positions have already begun. This production house has been 
established not too long ago therefore the development process is fairly slow at the moment. We 
are focused on gathering up a crew, who fit our mission and vision. Another sign of development 
is gaining passive revenue and exposure through the form of a publication. This publication will 

constantly be marketing our production company while simultaneously maintaining monthly 
themed content. The publication is an independent project. We do not offer publishing and distri-

bution services as of now.

LEGAL STATUS & OWNERSHIP

Sonder productions will soon be registered as a corporation in the state of Florida. The owner is 
Martin Paul and he is currently looking for an investor to fund his business proposition. The fund-
ing that he is looking for is $75,000 and this breaks down into hiring staff, equipment purchases 

and studio infrastructure. He is seeking to sell a 30% equity interest in exchange of requisite 
capital. He is also offering the investor a fair share of royalties generated by the company’s pro-

ductions.



OPERATIONS 

Sonder productions will operate from Newark, New Jersey from a well-equipped studio apart-
ment, tailored to cultivate a professional atmosphere. The studio will consist of two green screen 

sets, one voice over room, one editing suite and one office room with a conference table.

TECHNOLOGY

Still Camera Bodies: Nikon D5100 and Nikon D750

Video Cameras: Canon XF 300

Lenses: 50mm f/1.8 Nikkor, 135mm f/2 DC, 14-24mm f/2.8 AF-S, EF 70-300mm         f/2.8L Macro 
USM.

Microphones: Yeti condenser, Zoom H4N, Field cardioid, Shotgun and Boom.

Accessories: Tripod, Speedlite 580EX II, Pocket Slider by edelkrone, DSLR shoulder mount, SanDisk 
extreme pro CompactFlash and three point lighting kit.

Computers: Mac Book Pro 15 inch, 2 dual screen display iMac Desktop computers (for editing 
purposes).

Software: Adobe Creative Suite and Microsoft.

MANAGEMENT

As this is an initial attempt, I am going to begin with 1 editor, 2 camera operators, 1 make-up art-
ist, 1 social media marketer, 2 content developers and 1 writer.

KEY EMPLOYEES

Justin Adeyeye, Script Writer: With over 4 years of script writing experience and a bachelors in 
Film Production from Full Sail University, Justin possesses a valuable skill-set in the form of writ-
ing to bring to the table. He has a strong passion for script writing and will be a valuable asset to 
the company. He will be analyzing raw ideas and stories, with intent to tailor it in the form of a 

script for a video production.

Social Media Marketer (To be selected): The main job of this individual is to instill interaction and 
hype for upcoming productions on various social media platforms. This individual will be respon-
sible for analyzing the social media market and coming up with innovative and creative ways to 

promote finished productions or even the company itself.



KEY ADVISORS

Paul Dev, Managing Director, Aradana T.V

 For the past 6 years Paul has invested his entire time into the development of his television 
station. He has previous experience in real estate, foreign trade and management solutions. He 

has been an extremely successful entrepreneur and businessman in that area of industry. He has 
nevertheless, used that skill to establish a successful media network. I think that he would be very 
resourceful in directing me in the right path in terms of setting up a studio and other production 

infrastructure.

Sunil Roberts, Tata Consultancy Services

Since the past 25 years, Sunil has been building technology brands in cluttered marketplaces. He 
did that by bridging business and communication for measurable impact. The places he worked in 
are India, Europe and United States. He believes that marketing communication is a unique fusion 
of art and commerce. He is also a leadership coach, motivational speaker and author. He has been 

mentoring me since a few years now and continues to mentor me in the context on content de-
velopment. He is a man with great ideas and I will most likely be partnering with him in the near 

future to create high-end industry quality content.



I N D U S T R Y  A N A LY S I S  A N D  T R E N D S

INDUSTRY OVERVIEW

Companies in this industry produce and distribute media on the lines of motion pictures, docu-
mentaries, promotional videos, music videos, broadcast commercials, short films and corporate 
videos. Examples of top ranking production companies in the U.S are Disney, Fox, MGM, Para-

mount, Sony Pictures, Universal and Warner Bros.

MARKET OPPORTUNITY

 Sonder productions will have the opportunity of providing its high-quality, creative and afford-
able video services within the production industry around the state of New Jersey.

BARRIERS TO ENTRY

Setting up a studio infrastructure could be challenging if the funds are not acquired in time. Es-
tablishing a strong network to receive a consistent flow of clientele could take a while so that will 

be the company’s first area of focus.

LONG-TERM OPPORTUNITY

 Once the company gains its strong foundation in the state of New Jersey, it plans on expanding 
into the New York area, considering its level of exposure and attention in relation to the produc-
tion industry. Once the company gains popularity among the industry, it will begin expanding on 

a global scale. The company also plans on creating a decent sized production studio with multiple 
sets for serving several clients at once. In the future, the company plans on investing in industry 

standard equipment for all its production endeavors.



TA R G E T  M A R K E T

MARKET DESCRIPTION

 Sonder Productions is entering into the video services/production market. The company will 
initially target the city of Newark, New Jersey and gradually expand into the neighboring cities. 

However, the company plans on accomplishing the state wide network expansion within the first 
year of service.

MARKET SIZE AND TRENDS

 The initial target market would be Newark city, whose population estimate from the 2013 statis-
tic is 278,427. The industrial sector in Newark is prominent and therefore turns out to be a great 
opportunity to provide video services to corporate companies in the area. The creative side of 

production will also be put to good use in Newark considering that the big production companies 
are based in the neighboring cities like Jersey City, Morristown, Edison and Montclair.

TARGET CUSTOMERS  

Customers are government, companies, organizations, NPO’s and individuals looking for 
high-quality video services in the area of Newark. The customer profile would be large and small 

business looking to establish a brand identity through means of visual media. Another charac-
teristic would be companies looking to send an impactful message to their audience through the 

means of visual media based on viewer psychology and anthropology. The customer profile would 
also fit companies looking to promote themselves on the Internet as well as television.

MARKET READINESS

Like I said earlier, I will be focusing on providing corporate video services initially. The corporate 
sector in Newark is constantly looking for video production services to either promote a new 

product or promote the company’s brand. They are mainly looking for value-added corporate vid-
eo production. This basically means that the value today is in how you apply video to the market, 

not in how you make the video.

STRATEGIC OPPORTUNITIES

Sonder Productions will have the advantage of gaining a strong network within the corporate 
industry in Newark. This will provide the company with the needed exposure to venture into the 

rest of the state.



T H E  C O M P E T I T I O N

COMPETITORS

 Blackburst, Perlow Productions and NG production films.

ADVANTAGES 

 Blackburst is a team of creative artists and skilled technicians effective since 2001. They are 
producers, directors, actors, engineers, operators, stylists, editors and writers. Blackburst creates 
videos, broadcast television, film, television advertising, film, and web video content. They are 

an Orlando based video production company. Their clients range from government agencies, big 
businesses and ad agencies to independent producers. NG production films are an Orlando vid-
eo production company that has the capacity to handle client’s television, corporate and faith-
based video production needs. They hold over 15 years of experience in many facets of video 

production including commercial production, live concerts and events, corporate training videos, 
camera crews, television shows and so much more. They are passionate about creating and de-
livering high-quality, full HD production that fits with their client’s particular budget and time 

frame. Perlow productions are a Philadelphia based production company whose reach of service 
is throughout the Philly area, NYC and New Jersey. They specialize in video production services 
such as corporate productions, local business videos, aerial videography, infomercials, product 

videos, television commercials and motion graphics. Their founder and President is Mike Perlow 
who basically oversees every client production.

BARRIERS TO ENTRY  

 Sonder productions would be facing a difficult competition of video quality considering the 
high-end video equipment these well-established production companies use. The other factor of 
competiton would be production crew size and studio infrastructure. Since this business is still its 

in initial stage, it will take sometime to establish a strong network among its local clientele.

STRATEGIC OPPORTUNITIES 

 Sonder Productions will not fail to meets its clients needs in terms of creating, planning and exe-
cuting. Once the ground rules and foundation are set, the company will focus on partnering with 

local production crews to create and collaborate independent projects.



M A R K E T I N G  P L A N  A N D  S T R AT E G Y

MARKETING MESSAGE

“Sonder productions strive to create value infused visual media.” This is the main marketing mes-
sage of the company or motto. As a production company in the visual media industry, we focus on 

letting our work speak louder than our description. Nevertheless, there is more required to grab 
the attention of the target market. 

SOCIAL MEDIA MARKETING

Sonder productions will constantly be focused on posting company relevant content on social 
media platforms such as Facebook, Instagram and Twitter. Alongside posting industry relevant 
content, company updates and work recognition, Sonder productions also focus on promptly 

interacting with their customer base on these platforms. Instagram short videos feature will prove 
to be a great resource to our company as we plan on providing our customers with high quality 

teasers of upcoming projects and other exciting updates. 

DEMO REEL MARKETING

As a visual media production company, we are inclined towards allowing our work to speak for us. 
Hence, we plan on creating a high production value demo reel, which involves client testimonials 

about our work, our employees in action, BTS scenes and our core values. 

SONDER PUBLICATIONS

Sonder publication is a magazine that is created for circulating industry relevant content along-
side promoting Sonder productions as a go-to for video services. 

WORD OF MOUTH

This method of marketing is one of the oldest and most effective. Although social media can be 
quick and appropriate for this kind of business, word of mouth is something that will not only 

increase the brand recognition but also develop networking options within the industry. 



COLLABORATIONS/ NETWORK BUILDER

As much as we rely of word of mouth, social media and the publication to bring about new con-
nections within the industry, we never leave behind an opportunity to collaborate with fellow 

industry professionals. Collaborations help with incorporating a wide array of creative ideas, en-
abling team work, sharing of multiple perspectives, creating high-quality content and developing 
relationships. This will also help us as a company to expand our brand and build a strong network 

of collaborators. 

 

  



F I N A N C I A L S

LAND / BUILDING / RENTING COSTS

Studio apartment rent           
Utilities 
Soundproofing

EQUIPMENT COSTS

Canon XF100
Manfrotto Video Kit Tripod
32 GB Flash Card (2x)
Ikan ID 500 LED 3-Light Kit
Reflector Kit
Rhode Shotgun Mic & Boompole
Audio Technica laviliere mic
Zoom H1 mic

STUDIO INVENTORY

Reflecmedia RM 1125MG DeskShoot
Impact Background Support System 12’ wide
Adobe Production Premium 
External Hard Drive
iMac Desktop (2x)

PROFESSIONAL SERVICES

Studio Liability Insurance

Coverage Includes: 

$1,000,000 combined single limit (CSL) per occurrence for 
bodily injury and property damage
$2,000,000 annual aggregate
$100,000 fire legal liability
There is no deductible for this policy

TOTAL FOR START-UP COST

$ 1200 (monthly)
$ 200   (monthly)
$ 100   (monthly)

$ 3300
$ 449
$ 120
$ 1650
$ 50
$ 418
$ 26
$ 125

$ 1575
$ 99
$ 1699
$ 170
$ 2200

$ 425 (per year)

$ 29,206
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